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1. Aims 
and 
Objectives

• Investigate the impact of the pandemic on the practices of both care 
providers and care recipients 

• Identify care system’s strengths and weaknesses 
• Understand the fragmented and uncoordinated matrix of care 

provision 
• Identify the resultant overlapping, inconsistent and at times 

competing polices and regulations shaping care work and its 
provision at different levels of governance

• Understand the care economy, learning from innovative initiatives in 
different countries

• The project will contribute to our understanding of care work in rapidly 
aging societies

• within the context of a growing deficit of inclusive social policies



Six strategic countries: 
Brazil, Colombia, Canada, 
France, UK, and US 

A set of countries that provide variation in societal characteristics crucial to 
understanding the different configurations of care: 

• national governance 
• welfare regimes 
• health-care systems’ institutionalization and jurisdiction over health policy
• care employment and working conditions
• home health-care policies 
• and Covid-19 pandemic policies



Four 
main 
axes

Axis 1: Assess the impact of the 
pandemic on family needs and 
modalities of care provision by 
surveying methodologies to 

harmonize data in a transnational 
perspective; 

Axis 2: Review labor conditions and 
rights through a cross-country 

survey of/with paid care workers; 

Axis 3: Situate care as a strategic 
dimension and pillar for public 
policies on social infrastructure 

rebuilding by comparing national 
and urban experiences; 

Axis 4: Identify caring strategies in the 
event the state fails by undertaking 
local ethnographies focusing on the 

different forms of community solidarity, 
and emerging associations and 

collective organizations, aiming to 
identify the largely invisible social 

practices of actors who have 
contributed to the daily provision of 

care. 



2. Preliminary 
findings: some 
stylized facts 



Family needs and modalities of care
Testing the methodology with Brazilian data: 

How inequality shapes visible and invisible care 

Figure 3 - Distribution of paid and unpaid care services by per capita household income 
quantiles 

 

Source: POF-IBGE, 2018; PNAD-IBGE, 2015 
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Modalities of provision depends on the social organization of care.
US and Brazil: Inequality and heterogeneity

• The US • Brazil

20%

80%

Home care aids make up the minority 
of the 6 mi. domestic workers  

Circle 1 – recurring, direct, 
domestic (nanies and 
personal care workers)

Circle 2 – recurring, indirect, 
domestic (house cleaners 
and domestic services)



The 
occupational 
structure of the 
care labor 
market: 
methodological 
challenges to 
achieve solid 
comparisons



Surveying perceptions:
pandemics, labor conditions and rights



Focus 
groups



Common themes across the 5 countries

Working conditions are worse 
than pre pandemic; 

Overall lack of PPE, lack of 
training, lack of support; 

Cost of living crisis and low 
salaries; 

Mental distress, trauma, stress 
and anxiety; 

Perception of: ‘invisibility’, ’lack 
of dignity’, ‘exploitation’, clash 

between importance of their job 
vs. bad treatment; 

Similar demands across 
countries for rights and 

recognition;  

Shift to being an ‘essential’ 
worker = more burden but 

without rights or pay increase; 

Very similar issues at the 
workplace: irregularities, 

workload, pay, different forms of 
coercion, occupational hazards, 

health issues. 

Importance of peer 
support and role of the 

unions. 



Key differences 
Informality or irregular immigration status vs. written contract,  

Private homes vs. institutions, 

Type of welfare state = access to health, rights and social benefits. 

Food insecurity and hunger in Brazil and Colombia (informal sector), and in the UK and US (undocumented migrants),

UK = cases of human trafficking, 

In France = particular context around vaccine, 

Brazil = extreme polarization between those who kept working and were even more exploited than usual vs. those who lost their jobs and 
were left with nothing. 



3. The 
partnership: 
challenges and 
lessons 



Challenges • Unequal conditions in the departure point: 
• Budgets: highly unequal amounts and the need to supplementary 

financial support 
• Signing contracts: Brazil on Feb. 22 vs.  Colombia on Nov. 22 

• The Strategy of Axes Co-coordination

• The move from national towards comparative analyses

• Diffusion: website is not enough (even though attractive) 
https://cuidado.cebrap.org.br/en/

• Publications: Working Paper Series is not enough (even though 
strategic)

• Knowledge transfer and the impact on public policies 

https://cuidado.cebrap.org.br/en/


Lessons 

• The Relevance of National Advisory Boards 

• The need to divide strategic activities (Sharing Coordination Roles) 
• Internal exchange

• Publications 

• Transfer of knowledge 

• The daily govern of team interchange:
• “Cards on the Table” Internal Series: workshops on fresh results

• International Colloquiums: improving convergence in analysis (and 
impacting the academic field) 



Thanks!

More information

https://cuidado.cebrap.org.br/ 
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