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Pictures




Topics of the Group Work 3

Wall of Failure Team culture

Group discussion on ,How to establish
failure-friendliness in my team? How to
reward learning behaviour instead of
just results?*

Silent posting of failures and
learnings on a wall — exercise of
letting go (taring failures apart)

Privileges Honesty Postcards
Group discussion on ,How different
are the stakes for failing and who do
we allow to fail ?*

Designing postcards to collaborators
and being honest about the
success/failures of past projects

Narratives Systemic View

Group discussion on ,Narratives and
perspectives when telling the story
of our projects”

Silent writing dialogue on “What has to
change in the research community to
become failure-friendly?”

Communicating Sharing stories
Collecting and learning about tools Individual conversations about own
such as the ,CV of failures® or experiences of perceived failures

,Failure Talks/Fuck-Up-Nights*



Silent reflection on ,What has to change in the research community?“




ldeas from the group discussions...

... for group meetings
Communicate that it is normal to make

mistakes and share own stories

Make successes as well as failures a
regular part of weakly group meetings

“Fuck-Up-Friday” in the team — sharing really
stupid mistakes and learnings — and laugh

... for leadership in general

Celebrating “small” success stories
(together)

Be constructive — highlight the
Improvement and learnings

When reacting to mistakes/failures — don't
judge or blame, be de-escalating

Get to know your team members, what
their stakes are — foster trust



Sources and Resources

Journal of Trial and Error https://journal.trialanderror.orqg/

CV of Failures, https://www.nature.com/articles/nj7322-467a [1]

Paper “Ten simple rules for failing successfully in academia” [2]

Failspace Project https://failspaceproject.co.uk/

Wh ere to f| N d Podcast (Episode 97) Navigating Failure in Academia - Research
. Culture Uncovered
more info?

A failure repository vHGOCcpBje9iSTPTrTs91-keep | Riseup Pad

[1] Stefan, M. “A CV of failures.” Nature 468.7322 (2010). https://doi.org/10.1038/nj7322-467a
[2] Galllard, S., et al. "Ten simple rules for failing successfully in academia." PLoS Computational Biology 18.12 (2022): e1010538 doi: 10.1371/journal.pcbi.1010538
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