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Structure of the workshop

2

01

Intro talk

16:00 - 16:20 

One impulse per sub-

topic to get started

02

Work in sub-groups

16:20 - 16:50

Collecting challenges 

and best practises

03

Sharing results 

across sub-groups

16:50-17:20 

Exchange and 

discussion

04

Wrapping up

17:20-17:30

Take pictures of notes for 

sharing with participants
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Job advertisement02

Selecting candidates05

Evaluating applications03

Interviewing04

Verifying if selected candidate is suitable, within first 6 months06

Challenges

Defining requirements01

(topics for work in sub-groups)
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Impulse 1: Defining requirements
What my team needs to deal with (apart from myself) 

Ammonothermal synthesis

https://fivedeeps.com/home/expedition/pacific/live/#

https://doi.org/10.1016/j.

supflu.2014.08.006
https://fivedeeps.com/home/expedition/pacific/live/#

Night recovery of the Limiting 
Factor after its historic dive –
the third-ever to the bottom of 
the Challenger Deep.

• High pressures, high temperatures, 

harzadous chemicals 

• Custom reactors that require 

attention to detail in handling

Work confidently AND 

carefully with potentially 

dangerous stuff

• Complex interdisciplinary topic that 

requires analytical thinking, from the 

improvement of tools to the 

interpretation of results

Be willing to plan and set up 

a lab as a team, before the 

science can begin.

At least one experienced 

person  who can work more 

independently early on 
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Impulse 2: Job advertisement
Motivate the right kind of people to apply. 

Use an eyecatcher that 

preferentially „catches“ people 

with traits you look out for

• Share something about 

your vision for the team

• Don’t show too much either 

(you’ll need some interview 

questions for which your 

favorite answers are not 

obvious)
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Impulse 3: Interviewing
Obtaining and providing sufficiently authenthic insights.

• If necessary, clean up just well enough to not scare them off (make 

sure they get an authentic idea about inevitable tasks)

• Observe how they react (including body language) when eying the 

attractive and the not-so-fun parts of the job, such as:

• Inevitable „blue-collar-jobs“ 

• Hazards associated with the work 

• Observe what questions they ask (to assess interest and knowledge 

in the topic, as well as courage to ask critical questions)
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Impulse 4: Evaluating applications
Selecting which candidates to interview

• International applications can be challenging 

to evaluate (unfamiliar education system, 

trustworthy communication channels, 

legal/burocratic aspects)

• Your on-site international network may be 

helpful in understanding country-specific 

aspects

• For applicants under serious consideration, 

call up the references if possible (much 

more informative than just reading a letter of 

reference even from the same person!)



Lehrstuhl für Elektronische Bauelemente 11/07/2025Successful recruitment | Emmy Noether-Treffen 2025 8

Impulse 5: Selecting candidates
Deciding which candidate(s) to hire.

• Gut feeling or defined criteria?

• Adjusting requirements (problem of high 

expectations)?

• Sticking to original project idea or flexibility 

towards applicants‘ interests?  

• Importance of personal fit? 

• Help from colleagues: more senior and more 

junior (PhD-student) in selection committee

ChatGPT promted „Erstelle mir ein Bild einer eierlegenden 

Wollmilchsau, die Wissenschaft betreibt.“
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Impulse 5: Selecting candidates
Deciding which candidate(s) to hire.

• Essential: 

• Understanding the candidate‘s motivation & mindset

• Finding candidates with a strong intrinsic motivation for the 

planned topic & tasks!

ChatGPT promted „Erstelle mir ein Bild 

von einem Steinmetz, der mit 

Begeisterung einen Aluminiumnitrid-

Einkristall bearbeitet. “
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E-Mail
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Website

Dr. Katharina Kreuder-Sonnen
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katharina.kreuder-
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+492214702427

https://neuere-
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Telefon
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Takeaways
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